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Metro Community Housing 
Co-operative Ltd. 
 

Location Suite 208, Level 2, 1 Erskineville Rd, Newtown 2042 

Postal Address PO Box 1198, Newtown, 2042 

Office hours Monday, Tuesday & Thursday: 10.00am – 4.00pm 

Wednesday:  1.00pm -  4.00pm 

By appointment outside these times. 

Contact T: 02  9565 4599 

F: 02  9557 9308 

E: reception@metrohousing.org.au 

 

Thank you to all who have contributed to the co-operative over 
the last year!  

 

Published by: Metro Community Housing Co-operative Ltd.  

For a copy of the Metro Community Housing Annual Report please call us on (02) 9565 4599 or e-mail 
reception@metrohousing.org.au. 

This report can also be downloaded from  www.metrohousing.org.au 
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Metro Community Housing  
Metro Community Housing Co-operative Ltd is a registered, not for profit housing 
company that manages almost 400 social housing properties in the Sydney 
Metropolitan area.   

We receive funding from the NSW Department of Family and Community Services 
for the Community Housing Leasing Program and Specialist Homelessness Service 
programs.   

The City of Sydney also contributes to funding for specialist homeless programs 
through Connect 100 funding.  104 of the properties we manage are provided by the 
NSW Land and Housing Corporation 

Our Purpose 
Our primary purpose is to provide long term, subsidised accommodation to people 
on low incomes who meet Housing Pathways eligibility.  This requires applicants for 
social housing in NSW to be Australian citizens, permanent residents or have 
protected visa status; to reside in NSW; and to meet social housing income eligibility 
requirements. 

We also provide transitional housing for people referred through support partnership 
nominations from our community support partners.  The consumers/clients of these 
organisations require assistance to exit primary homelessness or to prevent those 
exiting in-patient psychiatric services, crisis refuges, drug and alcohol programs, or 
the criminal justice system from falling into homelessness or being required to live in 
unsafe/insecure accommodation.  

Our Vision  
Strengthening our Community by providing safe and secure 
housing for people in need.  

Our Mission 
•! To provide a stable platform for people to make informed choices 
•! To work effectively with our support partners 
•! To achieve excellence in housing provision through sustainable practices  
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Who do we house? 
Metro is a generalist housing association, but our Strategic Plan commits us to a 
target of 35% of tenancies to be offered through support partnership nominations for 
those in high need by 2016.   Metro has achieved this target.  The transitional 
housing programs are for periods of between 6 and 24 months depending on the 
individual circumstances of the tenant/s. 

Metro has also partnered with FACS, City of Sydney Council and other inner 
metropolitan community housing providers to provide long term housing to inner city 
based rough sleepers through the Connect 100 program.   This follows on from our 
earlier involvement in the Platform 70 program co-ordinated by Bridge Housing.    

In collaboration with a Specialist Homelessness Services these programs aim to 
provide a range of services to assist people with a lengthy history of primary 
homelessness to achieve a sustainable and positive tenancy, improve their health 
and well-being and develop greater capacity for positive social and community 
engagement.   

Tenants are assisted into permanent housing and provided with an initial level of 
intensive support and/or referral to specialist services (i.e. mental health; alcohol and 
other drugs, trauma counselling) to aid their transition from “street to home”.   

Where do we operate? 

The majority of our properties are located in the inner west metropolitan area - 
primarily in the Ashfield, Canterbury, Marrickville, Leichhardt and City of Sydney 
Local Government areas.  We also have a smaller number of properties located in 
another 12 local government areas.  Our housing stock ranges from studio 
apartments to six bedroom houses.   

In 2014 there were significant changes to the FACS funded Community Household 
Leasehold Program which saw the program move from a subsidy model per property 
to an annualised funding model.  These changes were responding to concerns about 
cost blow outs and the sustainability of this program.   

Despite operating in a high cost/low supply housing market Metro has consistently 
spent below the “median” on our leasehold properties but since the changes to the 
CHLP program commenced we have attempted to maximise value to government 
and to the taxpayer by acquiring more properties in middle ring suburbs, applying 
rental caps on properties we acquire and securing longer term leases with capped 
annual increases. 
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How are we governed? 
Metro is incorporated as a not-for-profit, co-operative of members with Public 
Benevolent status. Membership of the co-operative is made up of Metro tenants and 
other persons with a demonstrated interest in our organisation or in the provision of 
community housing more generally.   
All members of the co-operative must meet the “active membership” provisions which 
require them to attend at least one meeting of the Board per annum.  This would 
normally be the Annual General Meeting.   

What is the role of the Board of Directors? 
The role of the independent Directors on Metro’s Board is to ensure the good 
governance and financial viability of the organisation. The Board of Directors are 
responsible for setting and monitoring Metro’s strategic direction and ensuring the 
organisation is meeting its legal, regulatory and fiduciary responsibilities.   

The Board meets every month to monitor the implementation of the plans (Strategic 
Plan, Business Plan, and Risk Management Plan) which provide the framework for 
our operations.     

At each meeting the Board is presented with information in relation to our key 
performance indicators in the areas of arrears, asset maintenance, occupancy rates, 
our financial performance against budget and significant tenancy issues.  

The day to day management of the organisation is the responsibility of the Manager.  
The Manager develops the annual Business Plan, liaises regularly with the 
Chairperson, attends board meetings and provides the Board with updates related to 
sector and organisational activities.   The manager represents Metro on relevant 
committees/working groups and is responsible for developing and oversighting 
Service Level Agreements with partner agencies.  
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Our Current Board 
The current members of the Metro Board of Directors have qualifications and 
experience in Law, Accounting, Financial and Strategic management, Property and 
Asset Management, Human Resources, Disability Advocacy and Evaluation, and 
Community Support.  Board members are elected for two year terms.  Executive 
Officers are elected by the Board at the first board meeting following the AGM.   

Current executive members are: 

    

Ordinary members of the Board are: 

•! Malcolm Pollard  
•! David Abello 
•! Enda O’Callaghan 
•! Melinda Tunbridge  

Information about the date each Director was appointed and the number of meetings 
attended in the 2015/16 financial year is contained in the Annual Financial Statement 
section of the Audit report for this period.   

 

James 
Kennedy,  
Chairperson 
 

James has 
twenty five years' 
experience in 
operational 
management and 
advisory work 
across the 
property 
spectrum. 

MORE 

 

Elizabeth 
Sharaq,  
Deputy 
ChairpersonCha
irperson 
Elizabeth has 
served on the 
board of Metro 
(and its 
predecessor 
MACH) since 
2002 and has 
been Secretary 
for the past 2 
years.  

MORE 

 

Valerianne 
Byrne,  
Treasurer  
 

Valerieanne has 
over 20 years of 
enterprise and 
peak body 
leadership 
experience, 
assisting 
member-based 
organisations to 
address strategic 
desires.  

MORE 

 

 

Susan  
Taylor, 
Secretary 
 

Susan has many 
years experience 
in the housing 
sector with a 
particular focus 
on community 
housing, co-
operatives and 
supported 
accommodation 

MORE 
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External Accountability 
In 2014 a new National Regulatory System replaced the previous state-based 
compliance reporting. Registration is overseen by the independent Registrar of 
Community Housing which is a statutory position.  

Registration is undertaken on an annual basis and requires us to demonstrate that all 
aspects of our operations comply with the national regulatory standards.  We were 
fully accredited in December 2014 and December 2015 and we will undertake 
registration again in November 2016. 

Metro also provides detailed financial and governance data on an annual basis to the 
NSW Registry of Co-operatives, Department of Fair Trading, and we report on key 
performance data in relation to tenancy management, asset maintenance and financial 
performance on an annual and quarterly basis to the Community Homes and Places 
Division, Department of Family and Community Services (our primary funder).   
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Strengthening our 
Community by 
providing safe and 
secure housing for 
people in need.  
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Chairperson’s Report 
This was our first full year of operations following the Special General Meeting in 
2014 which changed our Constitution to allow the board to appoint between 6 and 10 
directors. Following the election of directors at the 2015 AGM Metro has had nine 
directors oversighting the operations of the organisation. 

My fellow directors have met their responsibilities with a demonstrated spirit of co-
operation, collaboration and good will and they have all provided me with expert 
advice and guidance in oversighting the performance of the organisation.   

I would particularly like to acknowledge the dedication and hard work of our former 
Treasurer, Emma Murphy, thank Valerianne Byrne for her generosity in stepping up 
to act in the Treasurer’s role pending recruitment of a new director, and welcome 
Catherine Lin to the Board.  Catherine was appointed to the casual vacancy and will 
stand for election at the 2016 AGM.  

2016 Highlights 
•! We have met our Strategic Plan objective to offer 35% of our tenancies for 

transitional housing to people nominated by support providers.  
•! Through our partnership with FACS and City of Sydney we have housed an 

additional twelve people through Connect 100 funding to assist long term rough 
sleepers in the City of Sydney to move into permanent, stable housing. 

•! Metro is contracted to provide 261 leasehold properties within the allocated 
budget, but in the 2015/16 reporting period we have leased between 262 and 
266 properties and these additional leases have allowed us to respond to the 
demand for short-medium term transitional housing.    

•! Metro was able to utilise our accumulated operating surpluses to fund the 
purchase of our first property in November 2015. Following minor upgrades this 
property now houses a further 5 people.   

•! Our good financial performance means that we expect to make a further 
purchase of property in the 2016/17 financial year in line with our moderate and 
achievable growth targets. 

James Kennedy 
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Treasurer’s Report 
METRO’s balance sheet position at the end of the year was extremely positive and 
reflects the Board’s focus on oversighting a financially viable organisation whilst also 
meeting our obligations to our tenants, our funders and the taxpayers of NSW. 
Highlights of our performance for this financial year include: 

•! An increase in income from $9,323,411 in 2014/15 to $10.326 million.  
•! An increase in grant income of $525,781 to $5.656 million. 
•! Cash reserves at the end of 2015/16 of $3,862,893 ($3,167,882 in 2014). 
•! An operating surplus of $1,248,644 – an increase of $462,363 over 2014/15. 

Total expenses for the year were $9,077,525 million.  This was up from $8,537,131 
million in 2015 but in line with the increase in the number of properties under 
management; CPI increases and the costs associated with introduction of a new IT 
system for our tenancy/property management databases.  

Current assets reduced from $3,862,893 in 14/15 to $1,776,443.00 as at 30/6/16 as 
a result of our purchase of a property in November 2015.  Metro paid $2.1M for the 
purchase of the property in Sloane Street, Summer Hill and this was fully funded 
from our cash reserves. 

Total assets at the end of the 2015/16 financial year balance date were $6,026,056 
while liabilities were $824,296.00 leading to a net assets position of $5,201,760.00.   

This has resulted in a ratio of assets to liabilities of 7.31 which represents a strongly 
improved financial position. METRO’s sound financial position ensures the continuity 
of its operations and will allow us to grow moderately through the acquisition, and 
future redevelopment of a co-operative owned asset, whilst maintaining appropriate 
operating and capital reserves to ensure we meet our fiduciary responsibilities.  

Valerianne Byrne 
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Manager’s Report 
It was pleasing to finally see the release of the Government’s Future Directions 
document in late 2015.   This document sets out the NSW government’s vision and 
priorities for the next 10 years to provide:  

•! More social housing 
•! More opportunities, support and incentives to avoid/leave social housing 
•! A better social housing experience 

We appreciate that social housing is a scarce and precious resource. There are 
currently 60,000 on the NSW Housing Register.  Approximately 5000-6000 people 
are made offers of permanent social housing each year but this is less than those 
added to the Housing Register annually.   

Metro’s Strategic Plan includes a target of 35% of tenancies offered to people 
nominated by support providers for transitional housing for terms of between 6-24 
months. We believe  that transitional housing programs complement and support a 
“Housing First” approach by providing affordable, stable housing to people 
experiencing short term situational crisis or by providing a platform for high needs 
tenants to acquire and demonstrate independent living skills.   

Waiting times for the allocation of long term social housing, even for priority 
approved social housing applicants have lengthened considerably and many of the 
people who we house in transitional programs would otherwise have experienced a 
worsening of their health, social connectedness and capacity to engage in education 
or employment whilst waiting for permanent housing. 

Future Directions notes that “there are people in the social housing system who 
could over time and with the right opportunity become independent and no longer 
require government support.  

Whilst we may differ with government over how easily this objective can be 
achieved, particularly given the high rates of youth unemployment, increasing 
casualization and fewer opportunities for permanent full time employment, Metro 
also believes that where people, and in particular young people, have the capacity to 
move towards greater independence through educational opportunities and 
workforce participation we will support them in these goals by working in partnership 
with their support providers, providing them with stable and affordable 
accommodation to facilitate engagement in training and education and providing 
scholarships to assist with course fees and related costs.   

Julie Harrison 
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Results of the Annual Tenant Satisfaction Survey 
This is the fifth year that we have engaged the NSW Federation of Housing 
Associations to externally conduct our tenant satisfaction survey to provide an 
assurance of independence in the collection and analysis of the survey data.    

Metro met or exceeded the three NRSCH thresholds, including overall satisfaction 
with housing services which had a combined satisfaction rate of 88%: satisfaction 
with property condition which had a combined satisfaction rating of 84%; and a 
combined satisfaction rating with repairs of 78%.  Other highlights included: 

•! 92% were satisfied with their communications with Metro Housing 
•! 85% of respondents said they were likely to recommend Metro to family & 

friends 
•! A large majority (88%) reported that staff were helpful 

Overall satisfaction with housing services 
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Satisfaction by main service areas 
Overall 
satisfaction 

Very 
satisfied 

Fairly 
satisfied 

Neither Fairly 
dissatisfied 

Very 
dissatisfied 

Combined 
Satisfaction 

Combined 
dissatisfaction 

Housing 
Services 

51% 37% 7% 3% 3% 88% 6% 

Supported 
Housing 

55% 32% 7% 7% 0% 87% 7% 

Complaints 36% 32% 2% 16% 8% 68% 24% 

Repairs and 
Maintenance 

49% 35% 4% 1% 12% 84% 13% 

Neighbourhood 59% 32% 7% 2% 1% 91% 3% 

Communication 58% 34% 15% 2% 3% 92% 5% 

Tenant 
Engagement 

45% 34% 16% 3% 3% 79% 6% 

Complaints and Appeals 
Tenant satisfaction with the management of complaints and appeals whilst still 
relatively low at 68% increased from 61% result in the previous survey. This is a 
positive trend showing significant improvement from the results of the 2013 survey 
which had an overall satisfaction rate of only 38%. 

The survey showed a significant improvement in the proportion of tenants who 
understand our complaint and appeals processes.  71% advise they know how to 
make a complaint (up from 41%), with 15% unsure, and 14% saying they don’t know.    
Of those who made a complaint 68% were very satisfied/satisfied with how their 
complaint was dealt with and 24% were dissatisfied.   

Neighbourhood 
Whilst we were expecting to see a fall in this area due to our introduction of some 
restrictions on picking up properties in high cost areas, rates of satisfaction with 
neighbourhood improved to 91% (up from 83% in 2014). 

Changes to the CHLP funding arrangements introduced from 1 July 2014 mean that 
when we are required to pick up properties we now require “Locational Needs” 
assessments for transferring and prospective tenants to demonstrate that they have 
specific requirements for support or services which cannot be met outside a high 
demand location or they have an illness or disability which prevents them accessing 
required services.     
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Tenant engagement 
80% of respondents reported they were satisfied with the level of engagement (up 
from 76%) and it was very pleasing to note that tenants “ability to influence Metro’s 
decision-making had a significant increase from 58% in 2014 to 72% in 2015. 
Our Housing Partners 

Metro would like to acknowledge the important work of those partner agencies who 
help ensure that our transitional and supported tenants are supported and 
empowered to make informed choices, assisted to sustain a positive tenancy and 
given opportunities to actively participate in the life of their community.  

A support partnership is one where the service provider has nomination right; that is, 
they refer a client who is in urgent need of housing and provide support to help that 
person establish and maintain a successful tenancy.   Current priority groups for 
support partnerships include:  

•! Women and their children exiting crisis accommodation 
•! Young people (16-25) who are homeless or exiting crisis accommodation 
•! Transgender and gender diverse person 
•! People exiting residential drug and alcohol programs 
•! People exiting the criminal justice system 
•! People with a psychiatric disability 
•! People with an intellectual disability 

Our current partners include: 
•! Aftercare Association (Biala and PHAMs programs) 
•! B Miles Women’s Foundation 
•! Glebe House 
•! Guthrie House 
•! Inner City Youth At Risk 
•! Launchpad Youth Community 
•! Lillian’s Place 
•! Mathew Talbot Homelessness Outreach Service 
•! NEAMI (Way2Home and PHAMS programs)  
•! Rainbow Lodge 
•! Samaritan Services 
•! Salvation Army  
•! St John of God 
•! St Vincent De Paul (Marian Centre, Homelessness Services) 
•! The Gender Centre 
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•! Uniting Care (Supported Living Program, Mental Health Program)  
•! We Help Ourselves 
•! Wesley Mission 
•! YWCA (Young Women’s Support Program and Rapid Rehousing Program) 
•! WAGEC  

Statistical Information for 2015/16 
•! Incorporation status: Co-operative, Public Benevolent status 
•! Registration status: Registered as Tier 2 Housing Provider 

 

Properties as at 30 June 2016 

Property type Number 

Leasehold 264 

Capital 104 

Connect 100   12 

Fee for Service      5 

Other Leasehold(GHSH, Crisis, Non-quota)      5 

Owned     1 

Total 391 

 

Tenancies as at 30/6/16* 413  
Number of tenants is greater than number of properties as we have several ‘shared’ 
properties with more than one head tenant. 
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Total people housed as at 30/6/16* 789 
This includes head tenants, their children and additional occupants   

Total tenancies for the period* 632 
This includes head tenants who have exited during the period 

Breakdown of properties by funding programs 
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Length of tenancies  
 

 

 

 

 

 

 

 

 

 

Note: the relatively large number of tenants in the “under twelve months category” reflects tenants housed for 
short periods through transitional housing programs. 

Ages groups of head tenants

 
Actual Number: 18-24=34, 25-44=139, 45-54= 109, 55-64=42, Over 75=18, Unknown=1  
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Gender of tenants (self-identified by tenants) 

 

 
Female:  228  
Male 176 
 
 

Tenancy Movements 

New tenancies for the period 100 

Tenancies ending in the period 88 

Tenant transfers for the period 54 
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Notes 

1.New tenancies does not include tenants transferring between Metro Properties 

2.The relatively large number of tenancies ending (shown in green) reflects tenants completing transitional 
housing programs.  Many of these tenants exit to permanent housing with Housing NSW or other community 
housing providers, tenants who have exited to the private rental market or to reside with family and a small 
proportion of tenants who have exited due to higher support care facilities such as aged care hostels, residential 
programs for Alcohol and other drug treatment or who have been incarcerated   

Rent Arrears as at 30/06/2016 

Not in arrears:  341 

Arrears less than 2 weeks:   46 

Arrears less than 4 weeks:   20 

Arrears 4-8 weeks    5 

Arrears over 8 weeks: 0 
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Cultural Diversity (self-identified by tenants) 

Cultural Identity Percent 

Not stated/declined to disclose 34.9 % 

Australian (non-indigenous) 27.7 % 

Aboriginal/Torres Strait Islander 7.3 % 

Vietnamese 4.4 % 

Arabic 3.6 % 

New Zealand, Melanesia & Polynesia 

New Guinea/Tonga/ Samoa/ Cook Islands/ Fiji/Maori 

3.1 % 

South American – Argentinean/ Chilean/ Uruguayan/Salvadorian 2.2 % 

Central European 

Croatian/Czech/Hungarian/Romani/Serbian/ Slovakian 

2 % 

British 1.9% 

Chinese  1.6 % 

Turkish 1.7 % 

South East Asian (other than Vietnamese) 

 Cambodian/Burmese/Indonesian/Timorese/ Filipino 

1.7 % 

African - Sierra Leone/Eritrea/Burundi 1.4 % 

Southern European  

Spanish/Portuguese/Maltese/Italian 

1.0 % 
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Cultural Identity Percent 

Lebanese 0.7 % 

Russian/Russian Ukrainian 0.6 % 

Indian 0.5 % 

Iraqi 0.5 % 

American 0.3 % 

Korean 0.3 % 

Kurdish 0.3 % 

Egyptian 0.2% 

Palestinian 0.2 % 

Total 100% 
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We would like to acknowledge the 
assistance and support of: 

Our funders, regulators and peak body 
•! NSW Department of Family and Community Services 
•! NSW Federation of Housing Associations   
•! City of Sydney 
•! Registrar for Community Services 

Our Support partners 
•! Sydney Local Health District  
•! Aftercare Association – Biala and PHAMs programs 
•! B Miles Women’s Foundation  
•! Gender Centre 
•! Glebe House 
•! Guthrie House 
•! Inner City Youth at Risk 
•! Launchpad Youth & Community 
•! Lillian Howell Project (Lillians)  
•! Rainbow Lodge 
•! Samaritan Services 
•! St Vincent de Paul Homelesss Outreach Service and Marian Centre 
•! Salvation Army – Oasis and Homeless Outreach program 
•! Stepping Out 
•! Uniting Care Supported Living Program and Mental Health Program 
•! WAGEC  
•! We Help Ourselves 
•! YWCA Young women’s support program and Rapid Rehousing Program 

Our service delivery partners 
•! Business Network Solutions 
•! Complispace 
•! HR Intelligence 
•! Our maintenance contractors  


































































